
Vision Worksheet

Please submit along with your full proposal to the foundation.

While we hope you will share your thoughtful visions for the future, we also hope you will spend no more than one hour filling out this vision worksheet.

Organization: 








___
_____
Name of person completing this worksheet: 




_____
Contact e-mail address: 



___

Date:
__________
1. In a few sentences, please tell us your organization’s ultimate vision for Westchester County, or more broadly, if applicable. Please don’t just repeat your mission statement, but share with us your big picture vision for the future.

2. What part of that vision is your organization most focused on achieving?

3. How do the activities of your organization build toward that vision? Given all the things you could be doing, why do you think your choice of activities is most strategic toward achieving your goals?

4. In addition to the work you’re doing, what else is needed for your vision to be realized? Are you working with groups involved in these other pieces, and how?

5. What does collaboration mean to your organization? Please give a concrete example of a current collaboration in which you are involved.

6. What are the four or five organizations with which you most often collaborate?

7. What organizations do you rely on for information and assistance?

8. Who are three of the most outstanding leaders in your field and why?

9. What does it mean for your organization to build power?

10. What are the three biggest challenges your organization faces in the work it’s trying to accomplish?

11. How do issues of race, gender, class and sexuality factor into your vision and your day-to-day work?

12. If we could fund three activities/organizations, other than your own, what would you recommend and why?
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